





SmaHlScale Gold Mining Assessment
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Assessesment
of smallscale
gold mining
impactan the
transboundary
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Guiana, and
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Conservation Priority Setting Update

Since 2002, new
priority areas

that comprise
725,759 km?, or

approximately
27% of the 2.7
million Km?
Guiana Shield
ecoregion. 89
new protected

ient nations.

Review of the Guiana Shield
79p Priority Setting Outcomes:
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Gender and Biodiversity Assessments
.

Eslufin sobre las principales cusstiones de géneno relacionadas con la
conservaciin de la biodiversidad en ka setva del Matawén con énfasis

Studies on main en el Braza Amanavén
gender issues
related to
biodiversity
conservation in
Colombiga,
Guyana and
Suriname, in
order to
generate
detailed data to
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PROGRAMA DE LAS NACIONES UNIDAS PARMS EL DESARROLLD

strengthen
national level
efforts and to
improve the
SfrCﬂ'egiC JULID 2012
orientation of
GSF activities
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MAIN GENDER ISSUES
RELATED TO BIODIVERSITY CONSERVATION
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Outline of Guiana Shield Database
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Interdisciplinary Database (GSF-ID)

interdisciplinary
database that
links information
on biodiversity,
conservation
socioeconomics,
development,
etc., for the
Guiana Shield
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- Effective partnerships created & sustained

To promote advocacy, knowledge building and
transboundary collaboration



Partners Contribution - National

Governments as implementing partners
Active projects in Colombia, Guyana and Suriname

Formal letters of interest, support, etc.
Brazil (Amapd State): 25 August 2011
Brazil (Amazonas State): @ April 2013
Colombia: 30 December 2010
French Guiana: 29 January 2013
Guyana: 15 March 2011
Suriname: 13 October 2011



Partners Contribution - National

Local NGOs, CBOs as implementing partners
ACATISEMA (Colombia Matavén Resguardo)
NRDDB and BHI (Guyana)

Indigenous and tribal communities in Suriname

Universities as implementing partners

Anton de Kom University of Suriname



Partners Contribution - Regional

Amazon Cooperation Treaty Organisation (ACTO)

Draft MoU to establish a framework of cooperation
and collaboration in areas of common interest,
mainly technical information exchange, between

ACTO and UNDP on the GSF

Resolution /X MRE-OTCA /7 dated 3 May 2012,
circulated by ACTO to member countries. To date, 4
of 8 countries have submitted approvals



Partners Contribution - Regional

INGOs

Draft MoU between
UNDP, WWF Guianas
and C| Guianas on the
creation of a Guiana
Shield knowledge centre

Cl, GSF, and WWF
organised a side event
on “Natural solutions for
development” during the
ACP-EU Joint

Parliamentary Assembly,
27 November 2012




Partners Contribution - Regional

1 SELPER (La Sociedad de
Especialistas
Latinoamericanos en
PErcepcion Remota)

f StLre U I 2

XV Symposium SELPER  19-23 November 2012

1 Round table on
Sustainable
Management of Water

and Forests 21 Nov
2012

1 Engagement with
Guyana and Suriname
to form local chapters




Partners Contribution - Regional

7 MaMaCoCoSea

1 Marine mammal
conservation corridor for
northern South America

1 Regional Workshop 18-
20 March 2013

1 Requested that the GSF
and the Guiana Shield
Congress include Marine
Biodiversity in its scope
of work




- Lessons learned

Protecting ecosystems and creating effective
partnerships for the conservation and
sustainable development of the Guiana Shield

ecoregion



Lessons learned

The natural capital of the ecoregion is managed by o
diversity of social, environmental and fiduciary
frameworks, and there is lack of a common vision

Working with Governments as designers and
implementing partners for the GSF actions in support of
national priorities create national ownership and
increases the chances for an ecoregional approach to
conservation and sustainable development

When the decision making authority of a country that
shares the Guiana Shield ecoregion is outside of the
Guiana Shield, decision making takes longer than the
life of a short- or medium-term project or initiative



Lessons learned

Aligning the GSF to a regional treaty and establishing
a working relationship with the implementing forum for
that treaty builds trust and encourages delivery of
support

The GSF working in a multilateral fiduciary environment
can be an effective and efficient delivery mechanism
for the achievement of targeted results in the field

The high biocapacity of the Guiana Shield ecoregion is
forest based and needs to be valued and carefully
managed for sustainable human development



Lessons learned

Local and indigenous communities sustain biocapacity
but require targeted support in areas of sustainable
livelihood, representation and negotiation with
external development agencies, and business

Universities and research institutions in the ecoregion
are slow to appreciate the importance of targeting
education and capacity building to link natural capital,
markets and human development, but this is changing

Effective partnerships at multiple scales are important
to protecting the biodiversity, ecosystems and ecosystem
services of the Guiana Shield ecoregion



GSF Annual 2013 Work Plan

and pipeline projects

Guiana Shield Facility

Tagline:
Promoting
conservation

Supporting
sustainable
development




Qutline of Presentation
e

GSF is a 1 GSF activities by outputs
multi-donor

action, 01 Projects in the pipeline

directly . .
. | 0O Financial performance

by the DP

- fheUN o Priorities for 2013-2014
conservation

and

sustainable

development

of the Guiana
Shield
ecoregion




- GSF Annual Work Plan 2013

By Output



Output 1: Flexible fund & delivery
N

GSF o 1.1 Launch and administer the GSF call for

established as proposqls
a long-term

forum and o1 Proposed for 3@ quarter 2013
vehicle to

L0 1 1.2 Disburse GSF grants to project beneficiaries
national and

regional
environmental
issues related
to

(::}qi?‘:gemem 1 1.3 Convene and support a meeting of the RAB

2 Ongoing in Colombia, Guyana and Suriname

= Pipeline projects

ecosystem .
services of the O Ongomg

Gui Shield
ec‘:,'..}:;ion'e 1 1.4 Convene and support meetings of the NMSSCs

Us$1,100,200 1 Ongoing
1 1.5 Promote the GSF logo and brand

1 Ongoing



Output 1: Flexible fund and delivery

S
7 1.6 Adapt the GSF communication & visibility

established as
a long-term
forum and
vehicle to
address
national and
regional

environmental
issues related
to
management
of the
ecosystem
services of the

Guiana Shield

strategy to emerging realities
1 Ongoing

1.7 Develop and sign cooperation agreement
with ACTO

= In process

1.8 Prepare ToR for the GSF transition to a
suitable regional entity and map options for
selection of an entity

o1 Consultancy on GSF institutional hosting

1.9 Prepare justification for selection of a
suitable regional institution for the GSF

o1 Consultancy on GSF institutional hosting



Output 2: Sustainable financial vehicle
N

11 2.1 Develop a proposal and justification for, and

maintained as
a sustainable
financial
vehicle for
conservation
and
sustainable
development
of the Guiana
Shield eco-
region and its
ecosystem
services

US$ 178,499

design the GSF fund structure

11 Proposed for 3™ quarter 2013

2.2 Implement the GSF donor strategy

2 Ongoing

2.3 Implement the GSF communications & visibility
strategy

2 Ongoing

2.4 Establish & implement a gender-sensitive system
for PES

o1 Proposed for 4" quarter 2013

2.5 Enhance inter-sectoral collaboration on climate
change, role of forests and sustainable livelihood

1 Ongoing in many projects, studies and partnerships



Output 2: Sustainable financial vehicle
N

11 2.6 Promote GSF as a platform to

MENICInEEtes increase representation of the Guiana
a sustainable

financial Shield within the wider Amazonian
vehicle for .

conservation environment

Snels o1 Draft MoU with ACTO, engagement with
sustainable L. L

development WWEF Living Amazon Initiative

of the Guiana .
Shield eco- 11 2.7 Support to transboundary project,
I Gl i including an integrated freshwater
ecosystem

services mqnqgemen’r pr0|ec’r

US$ 178,499 o Pipeline projects




Output 3: Knowledge & capacity
N

1 3.1 Strengthen public and community
mevledlse orgapisa’rions through training and capacity
and capacity bUIIdmg

building to o1 Ongoing through supported projects
enhance the

Exchange of

1 3.2 Design and implement public awareness
campaigns about the strategic importance of
custainable the Guiana Shield ecoregion

development 2 UNV to be hired

;:{”‘I: UL 0 3.3 Mainstream gender and other cross-cutting
(S eCco- H
issues

region

conservation
and

1 Gender-sensitive indicators included in projects

SRR 3.4 Maintain GSF website
1 Ongoing




Output 3: Knowledge & capacity
N

1 3.5 Continuous collection, updating, and

Exchange of . . . . . . .
dissemination of biophysical, socio-economic

knowledge

sl @erparEy information
building to o Pipeline projects
SUNCHESHAS 7 3.6 Establish a Guiana Shield knowledge
conservation
centre
and
sustainable o Guiana Shield Foundation for Biodiversity
development 1 3.7 Support to participation in key regional

of the Guiana
Shield eco-
region

and international fora
1 Ongoing e.g. lll Congress on Biodiversity

1 3.8 Support to PSW, lll Biodiversity Congress
& ACTOs Regional Information Observatory

o1 Pipeline project; support to AdeKUS for I
Congress on Biodiversity of the Guiana Shield

US$326,940




- Projects in the pipeline (hard)

National / State level



Amapd State
N

o 0 Manejo Comunitdario de Uso Mdltiplo
scientific da Floresta na comunidade de Agua
SUEISSof Fria, Pedra Branca do Amapari, AP.

forests in the

Agua Fria -1 Construir uma base de informacgdes
community. sobre os produtos da sociodiversidade
e fomentar o uso multiplo da floresta
e desenvolvimento sustentdvel local e

Indicative

Budget: regional

RSN ) Proposed by: SETEC

1 Stage: Concept note

1 Counterparts: ADAP, |IEF




Suriname
S

Elaborating on o1 R-PP Transition Project

the increased

awareness and 1 To maintain the momentum of increased

involvement of

stakeholders in awareness and commitment among the

REDD+, buildi . .
capacity within stakeholders achieved during the

i ] formulation of the R-PP, to add to the

Focal Point

(namely NIMOS) awareness building and engagement

and other entities

such as the process, and to build capacity
REDD+ Assistants

and the Major 71 Proposed by: CCDA / NIMOS

Groups
Collective.

11 Stage: Project document

&5 0 0 Counterparts: UNDP Suriname, UN-REDD,
WWF Guianas




- Projects in the pipeline (hard)

Transboundary cooperation



FORESEEN

Towards an
integrated
satellite and
smartphone-
based
monitoring
system in the

Guiana Shield

ecoregion

Indicative
budget:
US$100,000

Forestry and Remote Sensing Exchange Network

A collaborative effort aiming to advance
transparency in environmental services provision
and natural capital accounting using o
combination of new continuous satellite
observation techniques and ground information
capturing by local people using smartphones

Proposed by: GSF
Stage: Concept note

Counterparts: SarVision, IES, GIS Laboratories &
Forestry Departments of Guiana Shield
countries, local communities




WAVINGS

Implement a - Water Views and Information Network
NEIWOHCIO in the Guiana Shield

manage the

sl 1 Technical cooperation on transboundary

date and

e issues related to water access and use

information

related to 71 Technical workshop to be held in French
S Guiana during last quarter of 2013

management
in the Guiana

Shield =1 Proposed by: DEAL Guyane

Indicative 1 Stage: Concept note

Bl;i%%t,:ooo 01 Counterparts: Other Guiana Shield

countries / states




A Guiana Shield
Platform for
Conservation for
the identification
of priority critical
natural capital at
varying scales
within the
Guiana shield
based on the use

of available
data and
participatory
approaches

Indicative
budget:
US$80,000

11 Guiana Shield Priority Setting Platform

0 Supporting Sustainable Development
within the Guiana Shield: Maintaining
Nature's Assets through Mapping
Critical Natural Capital

11 Proposed by: GSF Secretariat
11 Stage: Concept note

1 Counterparts: WWF Guianas,
SarVision, |IES, Guiana Shield countries,
Cl Guyana



- Projects in the pipeline (soft)

National / State level



Amazonas State, Brazil
N

Produce a 01 Digital hydro-geomorphological
Geomorpholo mapping of the Guiana Shield — outputs
-gical and a

Watershed for management of natural resources
map including . .

run-off 1 Proposed by: Federal University of
estimates for A

watersheds at mazondas

the Gui .

S 1 Stage: Letter of interest

ecoregional
scale

1 Counterparts: Amazonas State
o Secretary of Environment and
Indicative

budget: Sustainable Development (SDS), Guiana
ST Shield countries




From Landscape to Seascape

The GEF Caribbean Large Marine Ecosystem and

Adjacent Areas Project (which includes the North
Brazil Shelf LME).

Transboundary Diagnostic Analysis
Governance assessment
Strategic Action Programme (PIF for GEF VI funding)

Opportunities for the GSF

Assessment of land-based pollution impacts on marine
biodiversity and coral reefs in the Caribbean Sea

Establish marine protected area(s) (Aichi Target 11)



Countries sign new pact on Guiana Shield

_ N
7 Amapd State (Brazil), 7 Line of action:
COl.Ombiql French Develop and test
Guiana, Guyana, and methods for the
Suriname sign Guiana remuneration of
Shield agreement in ecosystem services and
Bogotd on 14.06.13 promote transboundary

cooperation

Systematisation and
exchange of information
and development of
knowledge platforms

Strengthening the
capacity of the Guiana
Shield countries




Thank you. Merci. Bedankt. Obrigado. Gracias

GSF
Secretariat

UNDP, 42
Brickdam &
UN Place,
Georgetown,
Guyana

Tel. (592) 226
4040

http://guiana
shield.org




